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The Innovation Economy represents a broad
range of functions and sectors...

Innovation Economy Ecosystem

- Manufacturing 0 Art & Design Fashion
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...has been one of the city’s fastest growing
employment sectors...

New York City Employment Growth, 2007-2013

7%
(307K jobs 2013)

5%
(4.2M jobs 2013)

All Industries Innovation Economy Financial Services Traditional

Sectors Manufacturing
-8%
(324K jobs 2013)
-28%

(76K jobs 2013)

Source: Economic Modeling Specialists Intl (EMSI). “Innovation economy sectors” are defined as including the following NAICS codes: 3112-9, 3151-2, 3159, 3341-2, 3344-5,
3364, 4541, 5112, 5121-2, 5151, 5171-2, 5174, 5179, 5182, 5191, 5413-5, 5417, 7115.



Two Strategies to Address Deferred
Maintenance & Drive Development

Brooklyn Navy Yard Industry City
Public investment in basic  Rezone from M3 to M1
infrastructure  Creation of Innovation Economy
Creative economic development District
EB-5
New Market and Historic Tax
Credits

Grants



BNY Case Studies

Steiner
Studios
Expansion

Dock 72 1,100,000 sq.ft.

$468,000,000
3,500 jobs

675,000 sq.ft. :
$380,000,000 2 Building 77
4,000 jobs |t

Green . = : S 1,000,000 sq.ft.
Manufacturing | $185,000,000

Center . g g 3,000 jobs

Wegmans at
Admirals Row

260,000 sq. ft.
$68,000,000
800 jobs

285,000 sq.ft.
$140,000,000
1,200 jobs



BNY- Green Manufacturing Center




BNY- Building 77
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BNY- Dock 72
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BNY- Steiner Studios
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BNY- BLDG 92 Exhibition and




At 5.3M SF, IC is the largest privately-owned
industrial campus in New York City
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Terminal —

City Owned
South Brooklyn
Marine Terminal

1st Avenue

39th Street

INDUSTRY LIBERTY
,,,,,,, CITY VIEW

2nd Avenue

2nd Avenue

cosTCco

3rd Avenue
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Over past 2.5 years ownership has made significant
investments in capital, leasing, and partnerships in Sunset

Park and beyond.
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COMMUNITY INITIATIVES

$] 25M 2.4M SF support neighborhood

businesses and local youth

committed capital investment Leased space since Sept 2013
towards $310M of deferred (1.4M SF total newly leased space SITE ACTIVATION EVENTS
maintenance as of 2013 or expanded space and 1M SF of promote the Innovation Economy
renewed and relocated space) and create a community amenity

WORKFORCE PARTNERSHIPS

pre-screening and job placement,
entrepreneur incubation



We have a diverse range of manufacturing tenants since
2013 and have leased over 1.3M SF to manufacturing

companies

NEW LEASES

MakerBot

3D printer design and
manufacturing

225,000 SF / 10 years
300 employees

DAVID

DDDDDDDDDDDDDDDDDDD

Event set design and
manufacturing

40,000 SF / 10 years
35 employees

M@

ALEXIS BITTAR

Jewelry design and
manufacturing

23,000 SF / 7 years
225 employees

%2

CHOCOLATES
- SINCE 1823 -

Food manufacturing

12,000 SF / 10 years
26 employees

REWEWALS

Roll & Hill

Vircinia Dare

Food flavoring Lighting design and

manufacturing manufacturing
150,000 SF / 10 years 20,000 SF / 4-8 years

200 employees 20 employees

Fashion m m

Queen
Apparel Apparel
manufacturing manufacturing
70,000 SF / 7 years 40,000 SF / 7 years
125 employees 80 employees



|IC- Innovation Alley
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|IC- Elevated Sidewalks
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|C-Courtyards
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IC- Tenant Lounge
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|IC- BLDG 19







Efforts to fill attract new tenants have only reduced

underutilized space at Industry City by 9%.
Industry City Space Utilization, 2013 - 2015

27%

I
I

26% I

I VACANT

I

I

VACANT

2.9M SF

= UNDERUTILIZED SPACE TODAY
28% 56% OF THE 5.3M SF

STORAGE/ PORTFOLIO
WAREHOUSE

38%
STORAGE/
WAREHOUSE

2%
<1% RETAIL

RETAIL

43%
INNOVATION
ECONOMY

36%
INNOVATION
ECONOMY

2013 Today

Without regulatory changes, ownership estimates that it will take 25-30
years to fully invest in the portfolio.



Expanded retail, new academic and hotel uses can create an
economically self-sustaining innovation ecosystem portfolio.

Amenity for IC and Skills, jobs,
Sunset Park business Innovation internships, R&D,

community and start-up

opportunities

Economy

Academic

=

y

Retail amenities

for IC and Sunset Expanded Reiall Retail amenities
Park businesses, (Destination, supportive, for students and
local residents, and “maker” retail) staff
and visitors
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The Innovation Economy Ecosystem enables 4M SF of
Innovation Economy space to come online w/supportive
uses for retail, academic and hotel..

265k / 4%

LAND USE CHANGES
REQUIRED

(Note: Some portion of retail would "
be as-of-right under current zoning)

900k / 15%
RETAIL

BUSINESS CONFERENCE &

280k / 5% \
HOSPITALITY

625k / 10%
ACADEMIC 4.1M / 66%
INNOVATION
ECONOMY

Program numbers as of March 3, 2016 26



There are two potential scenarios for the future of

Industry City.

SCENARIO 1:

Investment with Current Land

Use Regulations

LEASING AND INVESTMENT:
Bldgs. 1-26 only

PRIMARY USE:
Storage/Warehouse
SECONDARY USE:

Innovation Economy

PORTFOLIO SIZE:
Existing 5.3M SF Footprint

PROJECTED JOB CREATION:
7,000 (5,900 DIRECT)

SCENARIO 2:
Investment with

Rezoning

LEASING AND INVESTMENT:
Bldgs. 1-26 and new construction

PRIMARY USE:
Innovation Economy

SECONDARY USES:
Academic, Retail, Hotel

PORTFOLIO SIZE:
Expansion to 6.6M SF

PROJECTED JOB CREATION:
20,000 (13,300 DIRECT)



Business conference/hospitality facilities will assist in growing
Sunset Park’s innovation district with protections against
long-term stay, future social service and residential facilities

1ST AVENUE

KEY
== PROPERTY LINE
B FuLLREHAB

POTENTIAL NEW BLDG
EXISTING BLDG
COURTYARDS

D ACADEMIC
- HOTEL

133418 ISt¥

Hotel Location 1

1
I |
I i
i T FULL REHAB BUILDING 24
. WITH HOTEL AND ACADEMIC USE
_.' 1 | | ON UPPER FLOORS

Industry City Hotel Vision:
Two 200-key hotels totaling

|
|
i . .
231 280,000 SF with dedicated
|
S ) business conference /meeting
R~ /= SuLonG 21 A BT facilities at each end of the
r ON UPPER FLOORS MARINE TERMI o
: campus. Built into the
I .
‘: transportation ecosystem to allow
! : for trucking, pedestrians, and
I | . .
’ ; vehicle traffic.
20 19}
e etz et 2ND AVENUE
T N T Tl I a—‘— NEW BUILDING 11
i | WITH ACADEMIC USE
COSTCO | | ON UPPER FLOORS
(1| 12| 13| 4] | |6] 7| |8] |9 [
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i : VIEW
I
i il || l
Hotel Location 2 | _ | :
e careway sunones— ST 10 ||
ON UPPER FLOORS
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Successful innovation districts across the country

ACADEMIC
ANCHOR(S)

R&D/LAB

OFFICE/
CO-WORKING

STUDENT
HOUSING

HOTEL
RETAIL

OPEN SPACE

feature a range of uses and amenities.

PHILADELPHIA BOSTON e MIDTOWN
NAVY YARD INNOVATION Sl ATLANTA

DISTRICT

’l'§|' :.'.fr

Gup Gup Gup Gup Gup
= = = =
s

* Refers to “innovation housing,” managed micro-units with on-site programming and co-working space, targeted at entrepreneurs

29



We have been focused on community initiatives that
connect the local community to Industry City...

Workforce Development
and

The Innovation Lab

Youth and The 8 Community Events and
Inhovation Economy. Partnerships




The Innovation Lab is open and operating with local partners
to support local job creation, education initiatives, training,
and entrepreneurship

Ns»- NEW YORK CITY COLLEGE OF TECHNOLOGY Center for
=L Family Life
) oft8em  jn Sunset Park
- SCO Family of Services

SBT OPPORTUNITIES FOR
A BETTER TOMORROW

Building careers through confidence, discipline, and professionalism

i



Industry City tenants employ a young, local, and diverse
workforce with varying education levels.

Of surveyed workers from new and renewed leases since Sept 2013...

51% 49%

Live in the surrounding Are people of color
neighborhoods (Black or African American,
(37% in Sunset Park) Hispanic or Latino, or Asian)
43% 67 %
Have less than a Bachelor’s Are under the age of 35
Degree (21% under 25)

Workers with only high school diplomas who have been working at Industry City for 5+
years have an average income of $60,000; nearly on par with the $69,000 average
across all educational levels.

Source: HR&A analysis of Industry City Tenant Survey, 2015.
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